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Safe 
Harbor 
Statement

� This presentation includes forward-looking statements within the meaning of Section 
27A of the US Securities Act of 1933, as amended, Section 21E of the US Securities 
Exchange Act of 1934, as amended, and the safe harbor provisions of the US Private 
Securities Litigation Reform Act of 1995. Words such as "believe", "anticipate", 
"expect", "intend", "seek", "will", "plan", "could", "may", "project", "goal", "target" and 
similar expressions often identify forward-looking statements but are not the only way 
we identify these statements. All statements other than statements of historical fact 
included in this press release regarding our future performance, plans to increase 
revenues or margins or preserve or expand market share in existing or new markets, 
reduce expenses and any statements regarding other future events or our future 
prospects, are forward-looking statements.

� We have based these forward-looking statements on our current knowledge and our 
present beliefs and expectations regarding possible future events. These forward-
looking statements are subject to risks, uncertainties and assumptions about Partner, 
consumer habits and preferences in cellular telephone usage, trends in the Israeli 
telecommunications industry in general, the impact of current global economic 
conditions and possible regulatory and legal developments. For a description of some 
of the risks we face, see "Item 3D. Key Information - Risk Factors", "Item 4. -
Information on the Company", "Item 5. - Operating and Financial Review and 
Prospects", "Item 8A. - Consolidated Financial Statements and Other Financial 
Information - Legal and Administrative Proceedings" and "Item 11. - Quantitative and 
Qualitative Disclosures about Market Risk" in the Company's 2010 Annual Report (20-
F) filed with the SEC on March 21, 2011. In light of these risks, uncertainties and 
assumptions, the forward-looking events discussed in this press release might not 
occur, and actual results may differ materially from the results anticipated. We 
undertake no obligation to publicly update or revise any forward-looking statements, 
whether as a result of new information, future events or otherwise. 
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Partner Today

� A leading telecommunications company operating in Israel under the “orange” brand

� Strong brand and market presence

� 32% estimated cellular market share

� Clear strategy to evolve into a diversified Multi-Service Communications and Content 

Media Service group, including 012 Smile, a leading Israeli operator of international 

telecommunication services, internet services and local fixed line services

� Top quality cellular subscriber base, with top-of-range ARPU and growth in data and 

content service revenues

� A company committed to shareholders’ return

� First Israeli operator to announce network upgrade with deployment of fourth 

generation network

� Voted best company to work for out of all communications companies in Israel        

and second-best of all companies in Israel

�



Financial Results

� Revenues of NIS 1.8 billion ($ 472 million) 

� Service Revenues of NIS 1.4 billion ($ 368 million) 

� Equipment Revenues of NIS 0.4 billion ($ 104 million) 

� EBITDA of NIS 529 million ($ 143 million),                  
30% of total revenues 

� Net profit of NIS 172 million ($ 47 million) 

� Operating Working Capital: Quarterly decrease of        
NIS 132 million

� Free Cash Flow: NIS 376 million (US$ 101 million)

� Net Debt: NIS 4.7 billion

Operational Performance

� Addition of 26K net new subscribers, to reach 
subscriber base of 3.201 million

� ARPU of NIS 111 ($ 30)

Q3/11 Highlights

The convenience translations of the Nominal Israeli Shekel (NIS) figures into US Dollars were made at the 
exchange rate prevailing at September 30, 2011: US$ equals NIS 3.712. The translations are purely for 
the convenience of the reader.�

* Results include 012  Smile.

*



Financial Results

� Revenues of NIS 5.4 billion ($ 1.5 billion) 

� Service Revenues of NIS 3.9 billion ($ 1.1 billion) 

� Equipment Revenues of NIS 1.5 billion ($ 396 million) 

� EBITDA of NIS 1.7 billion ($ 458 million),                     
31% of total revenues 

� Net profit of NIS 631 million ($ 170 million) 

Operational Performance

� Addition of 41K net new subscribers, to reach 
subscriber base of 3.201 million

� ARPU of NIS 113 ($ 31)

Q3/11 YTD Highlights

�

* Results include 012 Smile from March 2011.

*

The convenience translations of the Nominal Israeli Shekel (NIS) figures into US Dollars were made at the 
exchange rate prevailing at September 30, 2011: US$ equals NIS 3.712. The translations are purely for 
the convenience of the reader.
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Partner's Ownership Structure

Ownership Structure

� In October 2009, Scailex Corporation 
acquired the controlling equity interest in 
Partner from Hutchison Telecom (through its 
subsidiary Advent)

� Scailex is an Israeli company whose shares 
are traded on the Tel Aviv Stock Exchange 
(SCIX) and are quoted on "Pink Quote" 
(SCIXF.PK). Scailex currently operates in two 
major domains of activity: 

� The sole import, distribution and maintenance 
of Samsung mobile handset products and 
accessories primarily to the three major cellular 
operators in Israel 

� Management of its own financial assets

Ilan Ben-Dov
69.82%

Suny Telecom
8.91%

Public
13.85%

TAO
7.42%

Suny Electronics
78.71%

Ilan Ben-Dov
1.28%

Public
20.01%

SCAILEX 
CORPORATION 

LTD.

�
*  Correct as of September 30, 2011

*

*Scailex Ownership
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Partner
32.0%

Cellcom
33.9%

Pelephone
29.3%

Mirs
4.8%

The Cellular Market in Israel
Major Shareholder

No. of 
Subscribers *

Start of 
Operations

Scailex Corporation3,201k1999Partner

IDB Group3,391k1995Cellcom

Bezeq2,933k1986Pelephone

Altice (Patrick Drahi)475k1997MIRS

Q3-11 Estimated Market 
Share (subscribers) *

Subscriber Growth (EOP in ‘000)*

* based on companies’ reports and Partner’s estimates. Partner revenues exclude 012 Smile and Cellcom revenues exclude Netvision.�

Q3-11 Estimated Market 
Share (revenues) *

Partner
33.7%

Cellcom
33.0%

Pelephone
29.9%
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3.3%
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Regulatory Environment – Cellular *

� Reduction of interconnect tariffs to be paid to cel lular operators
� In 2011, approximate 71% reduction in interconnect voice tariff and approximate 94% reduction in interconnect SMS tariff, 

to be followed by additional reductions in 2012-2014

� Selection of two bidders in the UMTS frequencies al location tender for two additional cellular operato rs
� Mirs and Golan Telecom won the Ministry of Communications’ UMTS frequencies allocation tender for two additional 

cellular operators. Mirs recently entered a national roaming agreement with Pelephone, and Golan Telecom with Cellcom.
� Beneficiaries awarded various benefits including reduced license fees based on market share achieved and use of 

national-roaming services on existing cellular operator networks during period of infrastructure deployment

� Multiple MVNO licenses issued

� Linkage between Handset Sales and Services Provisio n
� Prohibition of any linkage between the provision of cellular services and handset purchases, requiring non-discrimination 

between subscribers that purchase handsets from the operator and those that purchase them elsewhere

� 2011-2012 Financial Arrangements Law **
� Limitation on exit fees that the cellular operators may impose on their customers 
� Requirement for network neutrality on the cellular Internet network and prevention of handsets locking from activation on 

the cellular network of the same technology type

� A mandatory Services Access Application Form which requires the costumer to specify whether to open hi s 
handset for categories of services which explicitly  defined (Data, Content and Browsing)

� Change in Corporate Tax Rate ***
� Law memorandum published (yet to be enacted in law), fixing the corporate tax rate at 25% commencing 2012 rather  

than continuing the gradual reduction of corporate tax to 18% by 2016 in accordance with the current enacted tax laws  

*   Please also refer to the Company's 2010 Annual Report (20-F) filed with the SEC.

**  For additional details on the 2010-2011 Financials Arrangement Law, please see the Company’s press release dated August 30, 2010.

*** Applicable to both Cellular and Fixed Line Segments.�	



Regulatory Environment – Fixed Line *

� The Hayek committee that was set up to recommend on  new Bezeq’s fixed line tariffs and future regulati ons 
including wholesale market tariffs published its re commendations in October 2011
� Regulator to set maximum wholesale cost-based tariffs to be reviewed every 3 years
� Until tariffs are set, the tariff shall be fixed to 75% of Bezeq's average retail price for private customers during July to 

September 2011.
� Existing structural separation requirement for landline operators to be replaced with accounting separation, effective 

from either six months from wholesale agreement execution or from the beginning of provision of wholesale services. 
If no agreements are reached, structural separation will be replaced with accounting separation once wholesale tariffs 
are set by the regulator. Should no wholesale market be established within two years from the date of the report, the 
regulator shall resume structural separation

� The implementation of the recommendations, either in whole or in part, is subject to approval by the Minister of 
Communications and other additional legislative processes

� Israeli Government launched process to select contr olling shareholder of a telecommunications infrastr ucture 
company to be jointly established by the shareholde r and Israel Electric Corporation Ltd. (IEC)
� Aim is to establish a new telecom company, in partnership of the private sector and IEC, in order to provide ultra-fast 

Internet infrastructure in Israel
� The Telecommunication Company shall use and operate FTTH telecommunication infrastructure based on a 

telecommunication infrastructure deployed on the electricity network
� IEC will provide the new telecom company an exclusive right of use in its distribution infrastructure, reaching every 

household and business in Israel, in peripheral and primary areas. IEC shall also provide the new telecom company 
with access to the fiber cables already deployed on the transmission network, answering the core network needs of 
the new telecom company.

. 

* Please also refer to the Company's 2010 Annual Report (20-F) filed with the SEC.
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Financial Performance
Total Revenue

EBITDA Opex (excluding equipment)US GAAP IFRS

US GAAP IFRS

��

US GAAP IFRS

* Results include 012  Smile from March 2011.

*

in NIS millions Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

Revenues     1,650     1,761     1,771      1,887      1,751 

Cost of Revenues         995     1,120     1,188      1,301      1,210 

Gross Profit         655         641         583         586         541 

S,G&A         189         206         201         235         257 

Other income           10           24           18            26           30 

Operating Profit         476         459         400         377         314 

Financial Costs - net           62           45           59            99           81 

Income Taxes         105         110           87            73           61 

Net Income         309         304         254         205         172 
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High Financing Capacity
CAPEX2 / RevenueNet debt / EBITDA 1

EBITDA – CAPEX 2

US GAAP IFRSUS GAAP IFRS

Free Cash Flow

IFRS

1. Net debt as of September 30, 2011, following acquisition of 012 Smile. Annual EBITDA 
calculated as twice the two previous quarters
2. Investment in fixed assets including intangible assets excluding capitalized subscriber 
acquisition and retention costs, net

US GAAP

��

3. Cash flows generated from operating activities before interest payments, net of cash flows 
used for investing activities, after elimination of cash flows used for the acquisition of 012 Smile 

IFRSUS GAAP 3

* Results include 012  Smile from March 2011.

*
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EBITDA Evolution Q3’10-Q3’11 (NIS M)

Q3 2010 Q3 2011

529

��

641

Partner: +13
Interconnect: +4
012 Smile: +60
Intersegment:-14

Revenues: -282
Expenses: -165

Revenues: +191
Expenses: +152
Other Income: +14 
(excludes one-time 
provision of NIS 
6M in Q3’10)

*  The analysis is presented net of intersegment revenues and expenses.

*



Partner Creates Value for its Shareholders
For 2011, dividend policy to distribute at least 80% of net income
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Partner’s Strategy

��

1.1. Excellence in customer experience, Excellence in customer experience, creating creating 
differentiation in the level of customer service, w hile providindifferentiation in the level of customer service, w hile providin g g 
added value to our customersadded value to our customers

2.2. Improving operational efficiencyImproving operational efficiency , , adjusting adjusting 

costs and workforce to a level appropriate for curr ent market costs and workforce to a level appropriate for curr ent market 
conditionsconditions

3.3. Realizing the full marketing and product Realizing the full marketing and product 
potential and cost savings of the potential and cost savings of the 
integration with 012 Smileintegration with 012 Smile

4.4. Growth in mobile broadband, Growth in mobile broadband, capitalizing on the capitalizing on the 
rapid increase in demand for ubiquitous mobile data  services rapid increase in demand for ubiquitous mobile data  services 
and devicesand devices

5.5. Commitment to network quality and Commitment to network quality and 
technological progresstechnological progress to support mobile to support mobile 
broadband growth, investing in the transmission net work broadband growth, investing in the transmission net work 
and preparing for 4G network upgradeand preparing for 4G network upgrade



In Summary
� Partner offers a strong brand and a clear strategy to evolve into a 

multi-service communications group

� Future sources of growth

� Non cellular service revenues

� Increase in data and content revenues


	



Keep in touch

Ziv Leitman, CFO

investors@orange.co.il

+972 54 781 4951

Yaffa Cohen-Ifrah, Head of Investor Relations

Yaffa.cohenifrah@orange.co.il

+972 54 909 9039

Investors’ website: http://www.orange.co.il/en/Investors-Relations/lobb y/
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